Muslim
Communities

Community Engagement
Framework for Aged Care
The Muslim Communities
Engagement Framework
for Aged Care helps provide
the aged care sector with a
common understanding of the
Muslim community and sets
clear and specific guidelines
for engagement with Muslim
older people and their families.
It is a critical tool to assist in
respectful and meaningful
interaction with the Muslim
communities, helping to foster
relationships and empower

groups and individuals to be
involved. This will result in
improved service planning,
design, delivery, and
evaluation.
The framework is built around
understanding, respecting
and valuing the wisdom,
experiences, knowledge,
concerns and priorities of all,
including Muslim community
leaders and members.

Together we
can bring about
real change connecting faith
and cultural
communities
with the support
of aged care.

Community Stakeholders
This diagram highlights the community groups
that should be engaged with. This will happen
at different points in the decision making

process, at different levels of intensity, and at
varying lengths of regularity.

Principles of Engagement1
1.

Ensure community activities have a clear
purpose and benefit all parties concerned.

7.

Provide feedback and communicate any
constraints clearly and early.

2.

Don’t embark on engagement activities
unless you intend to use the information
or if the information is not already
available; don’t be tokenistic.

8.

Show respect for the views of all within
the communities including those who
are ‘invisible’, and avoid generalisations,
assumptions and stereotypes.

3.

Be transparent and accountable for all
decisions taken.

9.

4.

Be responsive and engage with the
community in a way that suits them and is
tailored to their needs and preferences.

Ensure staff responsible for engagement
have the skills and capacity to achieve
high quality engagement with all sections
of the target group.

5.

Use local knowledge and intelligence to
plan and deliver community engagement.
Be mindful of who is legitimately
representing the community.

6.

Treat participants with respect and ensure
that their trust is protected.

10. Listen and Learn!

Principles 1, 5, 6, and 9 are adapted from Brighton and Hove Community Engagement Framework (online), http://www.communityplanningtoolkit.org/sites/default/files/BrightonandHoveCommunityEngagementFramework.pdf (Last accessed September 11, 2017)
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Cultural Considerations for Engagement1
1. Language and communication

2. Supporting participation

• Translate key information into
community languages, where possible.
• Use interpreters, including family or
community members, bilingual staff or
volunteers
• Don’t use acronyms such as ‘ACAT’ and
‘RAS’. Provide information in ways that
the community, especially the older
people, can understand.
• Use community media – newspapers,
magazines, radio, TV and Facebook.
• Use a range of visual methods including
visual aids and not just texts.
• Offer hard copies to help those lacking
computer skills or internet access.

Cumberland Council, NSW Government (online), http://www.auburn.nsw.gov.au/Community/CommunityDocuments/Community%20
Engagement%20Strategy.pdf (Last accessed March 01, 2017)
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• Explain the engagement purpose,
process, participant’s role and how the
information will be used.
• Encourage family members to be
present when appropriate and be aware
of the importance of family involvement
and support in a collectivist culture.
• Ask only for the relevant information,
and explain the participant’s rights to
privacy, anonymity, and confidentiality.
• Privacy and modesty are very important
especially for Muslim women, and their
consent must be obtained for photos or
video to be taken. It is important that the
consent is checked back periodically as
circumstances might have changed.

3. Practical planning pointers
• Don’t schedule activities during daily
Muslim prayer times.
• Avoid Fridays, a special day in the
Muslim week, when Muslims gather
for prayers in mosques.
• Avoid engagement activities during
Ramadan, the month of fasting, as well
as the two Eid festivals. Ramadan and
festival dates are available from local
mosques.
• Ensure refreshments are sourced from
halal caterers. Ask Muslim leaders or
organisations for recommendations.
• To encourage participation of women,
arrange separate meetings for men
and women, or separate seating
arrangements in the same room,
either with a partition or with wide
aisles.

• To encourage higher participation, try
to arrange engagement activities in
mosques as they are a familiar and
preferred place for Muslims. Speak to
the mosque committee first. You may
also speak to the Imam but often, as
the mosque committee recruits him,
he may not have the final say.
The diversity andexperiences of
communities across different settings
and over time will be different. Therefore
a prescriptive approach to community
engagement would not be wise. An
evaluation of community engagements will
help to understand better what worked
and what didn’t and what is needed for
deeper and more productive community
engagements in future.
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